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In the ever-evolving gaming landscape, the advent of a more portable Nintendo 
Switch has presented a captivating avenue of success for the Gaming industry. 
Recognizing this promising opportunity, our esteemed client approached us with an 
ambitious vision: to bring their popular Air Traffic Controller (ATC) simulation game to 
this cutting-edge console and pave the way for growth in frontier markets. Embracing 
the challenge with unwavering enthusiasm, we embarked on a journey of innovation, 
leveraging our UI expertise to provide the crucial impetus needed to turn this dream 
into reality. Through our skills in creating a captivating User Experience, we were 
committed to crafting an engaging version of the game that would captivate players 
and unlock new horizons of success in the world of aviation simulation.
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Client in spotlight

Our client, Sonic Powered, is a distinguished Japanese software development company 
boasting a prominent presence in the Gaming industry. Since its inception in 1998, the 
company has consistently delivered excellence and innovation. With a focus on crafting 
exceptional mobile and console games and developing cutting-edge software for 
streamlining business processes, they have garnered a reputation as a trailblazer in their 
field. Their unwavering commitment to quality and a passion for pushing boundaries has 
positioned them as a leading force, captivating gaming enthusiasts and businesses alike.
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Navigating gaming skies: Crafting an immersive Air 

Traffic Controller game for Nintendo Switch



Key challenges

01
Successfully entering and standing out in the competitive Nintendo Switch market 
demanded a strategic approach to position the ATC simulator game and attract a 
wide audience by upgrading the Nintendo Switch for the gaming console.

02
Crafting a cutting-edge Air Traffic Controller Operations-based game with state-
of-the-art design methodologies and AAA-level VFX graphics while meeting the 
client's requirements and customer expectations presented a significant 
challenge.

Solution

To support our client's pursuit of market growth, we embarked on a mission to develop a 
high-quality version of their Air Traffic Controller simulation game for the Nintendo 
Switch device.



We designed and crafted an advanced Air Traffic Controller Operations-based simulation 
game with a keen focus on innovation and foresight.  Drawing inspiration from popular 
references, we carefully curated the game flow and design document, ensuring a 
seamless and captivating User Experience. Our dedicated team seamlessly integrated 
with our client's vision, taking charge of end-to-end game development activities, 
including Technical Design Document Preparation, Texturing and Shading, Core Game 
Development, and thorough Game Testing.



Elevating the game's appeal, we incorporated state-of-the-art design thinking 
methodologies and AAA-level VFX graphics, immersing players in a realistic virtual 
environment. This met our client's requirements and set a new standard for Customer 
Experience. Moreover, we future-proofed the game by providing multilingual 
capabilities, aligning with our client's growth objectives.



Throughout the development process, we remained steadfast in our commitment to 
excellence and unwavering in our pursuit of perfection. The result was a game that not 
only fulfilled the intricate demands of Air Traffic Control goals but also elevated our 
client's position in the Gaming industry, unlocking new opportunities for growth on the 
Nintendo Switch device.

Fun Fact

Gaming's complexity and interactivity push the 
boundaries of computing capabilities, providing technical 
challenges that can lead to innovative solutions with real-
world applications beyond gaming.
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Game Features

01
Players assumed control, directing the movement of aircraft on the ground and in 
the air. They managed multiple aircraft at the same time and made quick decisions 
to ensure their safe navigation throughout the airport's airspace.

02
Decisive instructions were issued to pilots, ensuring smooth departures and 
arrivals. Control of departing flights was transferred to other traffic control 
centers, and arriving flights were accepted, showcasing the player's expertise in 
coordinating complex air traffic movements.

03
Players faced realistic challenges such as real-time weather changes and critical 
information impacting flight operations. They utilized this data strategically to 
give pilots the right commands at the right time, demonstrating their ability to 
handle challenging situations like a pro.

04
The game immersed players in the world of aviation with state-of-the-art design 
methodologies and stunning visual effects, providing a realistic and captivating 
virtual environment.

05
Players were challenged to achieve the highest scores by successfully managing 
air traffic and ensuring the safety of all aircraft under their watchful eye. Unlocking 
new levels showcased their mastery of air traffic control.



Insights and impact | Unleashing the power of Gaming 
technology for unforgettable user engagement

Developing an Air Traffic Controller simulation game for the Nintendo Switch proved to 
be a strategic triumph, tapping into the growing market of portable gaming consoles 
and expanding the game's reach to a wider audience. Incorporating state-of-the-art 
design thinking methodologies and AAA-level VFX graphics resulted in an elevated User 
Experience, immersing players in a realistic virtual environment and driving higher 
engagement and satisfaction. The game's seamless integration with Nintendo Switch 
capabilities and the provision of multilingual support showcased forward-thinking, 
meeting user demands, and future-proofing accessibility for diverse international 
markets. The score-based progression system incentivized player improvement, 
fostering user retention and driving longer gameplay sessions. By setting new industry 
standards, the solution elevated the client's reputation as a trailblazer in the Gaming 
industry, fostering brand loyalty and paving the way for sustained growth in the dynamic 
gaming landscape.



The success of this Air Traffic Controller game underscores the significance of gaming 
technology in modern game development. Leveraging the powerful capabilities of the 
Nintendo Switch platform allowed for a seamless user experience and accessibility to a 
broad audience of gaming enthusiasts. Integrating state-of-the-art design thinking 
methodologies and AAA-level VFX graphics showcases how cutting-edge gaming 
technology can elevate a game's visual appeal and immersion, taking players on an 
unforgettable journey. Additionally, the game's incorporation of score-based progression 
reflects how gaming technology enables dynamic gameplay mechanics, enhancing user 
engagement and encouraging continuous skill development. As the Gaming industry 
continues to evolve, the strategic utilization of gaming technology remains a critical 
factor in crafting exceptional gaming experiences that captivate players and drive long-
term success.

Enhanced User 
Experience

AAA-level VFX graphics immersed 
players in a realistic virtual 
environment

Visual

overhaul

Successfully delivered the 
comprehensive visual 
upgrade over the 3DS series

Industry 
recognition

Solidifying the client's brand 
reputation and fostering 
player loyalty
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Outcomes

Sonic Powered: Innovating Gaming experiences


