
Go proactive with Kellton and fast-track your journey to digitally connected operations 

underpinned by the SAP Manufacturing Integration and Intelligence (SAP MII) in real-time. As 

your Certified SAP Solution Partner, we enable you to gain intelligence, operational 

excellence, and visibility through seamless integration of business-critical manufacturing 

processes, shop-floor systems, and backend ERP systems using SAP MII tools.

Achieve Performance
Excellence with SAP MII



 Real-time analytics engine for 

 ERP connectivity within real-time 

 

 

While the rapid pace of digital transformation breaking the limits across networks of factories, the pressure 
to succeed is intense. Companies staying ahead in the competition are capturing benefits across the entire 
manufacturing value chain. Leaders very well understand and support intelligent innovation and connected 
systems. With so much at stake, manufacturers are putting significant time and money behind their digital 
transformations.

Business Priorities for leading manufacturing Companies

Manufacturing intelligence: Real-time analytics engine for 
efficient decision-making to plan, control, and execute all 
activities along the supply chain.

Manufacturing integration: ERP connectivity within 
real-time plant floor applications for comprehensive 
business interoperability

Security: Network-based services provide highly secure 
visibility through application-level security, policy 
enforcement, and encryption.

Scalability and agility: Flexibility to expand and integrate to 
any scale of Manufacturing systems seamlessly.

As your Certified SAP Solution Partner, we 

transform mission-critical systems and deliver 

scalable digital processes by harnessing SAP 

MII capabilities. By leveraging these capabilities 

we help unlock promising benefits like 

user-configurable reports, decision-making 

abilities, increased shop-floor operations, and 

real-time interaction. To drive enterprise-wide 

ERP transformation seamlessly, Kellton offers 

tailored SAP MII implementation services and 

support the rapid deployment of efficient and 

flexible production floor information systems.

Our SAP MII offerings

End-to-end SAP MII
implementation and support

Manufacturing processes analysis
and optimization

Post-implementation consulting and
advisory support

Custom SAP MII extension
development

System upgrades and custom
developments

Leverage our experience as a leading

SAP technology enabler for:



Discover Prepare Realize Deploy Run

Project Planning Preparation Installation & Configuration Testing and Deployment Run & Support

Our approach to SAP MII implementation

We are a pioneer in SAP S/4HANA implementation, migration and consulting with 13+ years of SAP 
experience and cutting-edge digital transformation solutions. We are among the few SAP partners backed 
by dedicated SAP MII expertise and SAP Authorized Partner Center of Expertise certification. Kellton has a 
strong global presence in the USA, Asia Pacific, UK, and Europe with 300+ world-class SAP experts working at 
Kellton's Dedicated Center of Excellence.

About us

The Kellton advantage as Certified SAP Solution Partner

Certified 
SAP Solution
Partner

Partner center
of expertise
(PCoE)

Dedicated center
of excellence

Flexible engagement
models

Minimum
turnaround time

Industry-leading
SAP team

35+
engagements

Rapid
implementations

SAP activate
methodology

Onboarding of the 
necessary resources and 
team members

Meetings with client for 
business & functional 
requirement & gap analysis

Project planning for SAP 
MII/ME system landscape & 
roadmap development

Steps towards GAP 
resolution & strategizing for 
system processes 

Finalizing the project scope 
according to requirements 
& team readiness

Environment preparation 
and readiness check 
procedures

System preparation & setup 
for SAP MII installation with 
other prerequisites

Implementation of changes 
to SAP modules as per 
requirement

Functionality and 
configuration depending on 
the scope defined

Multiple levels of testing to 
verify proper execution of 
the configuration

Check for errors & iterations. 
Moving the configurations to 
production

Onboarding and deployment 
of the solution. Testing of 
transition to production 

Adjustment with new 
processes and time to time 
support by Kellton

Provision of hyper-care
support along with handover
to the support team

Regular business adoption 
and continuous monitoring 
of performance



Get
in Touch

General Inquiries: 

ask@kellton.com

www.kellton.com

North America: +1.844.469.8900

Asia: +91.124.469.8900

Europe: +44.203.807.6911

Our esteemed clientele

Success stories

Making manufacturing intelligent with SAP MII

With over 80 years of legacy and more than 9000 workers, our client was challenged by manual processes 

and a fragmented business environment. We delivered a transformation from conventional to 

technology-driven collaborative manufacturing using an SAP MII implementation resulting in 75% reduced 

manual work and 100% process visibility.


