
Implementing Software AG BPM Solution
with BAM and Executive Dashboards



Kellton Tech has rich technical expertise in delivering Business 
Process Management (BPM) solutions to help enterprises understand 
why BPM is useful, powerful, and accessible. We provide fixed price 
Statement  of Work (SoW) to implement BPM solutions with Business 
Activity Monitoring (BAM) and executive dashboards in multiple stages.

Our client-centric and value-driven project management and 
engagement models help us deliver future-ready solutions for our 
clients. We achieve excellence through continuous learning, innovative 
solutions, and strategic partnerships with leading software companies. 

Our Approach
We follow a proven approach for successful implementation of BPM 
and creation of executive dashboards.. 

Strategize
Describe corporate strategy

Map corporate strategy to business
processess

Establish webMethods 
BPMS infrastructure
Deploy architecture

Define business environment and
resources required to implement the
business processes

Implement
Transform business models into business
processes

Execute and orchestrate all steps of a
process, including manual tasks or system
processes
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Compose
Compose new processes across 
systems and people

Modify existing business processes to
create new ones

Execute
Deploy and manage processes across
systems and people

Plan and execute the processes accurately
across systems and people

Monitor and Control
Measure processes and real-time KPIs

Analyze past history and resolution of
problems

Improve quality and change management

Proven three-tier Global 
Delivery Model (GDM) 
with 24 x 7 support services

Technical expertise in building strategy
for adoption of enterprise-wide SOA

85+ webMethods SMEs 
and consultants specializing
in integration services

Excellence and expertise in successfully
implementing over 250 successful
webMethods in the US and CanadaKellton Tech has deep consulting and technology 

integration know-how and experience in providing 
Business Enterprise solutions and Business 
Integration, Business Analytics, and Business 
Support services to clients across the globe. We are 
active contributors to the webMethods community 
since 1997. 

The Kellton Tech Advantage
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Visit us at www.kelltontech.com

For more information, 

Contact: ask@kelltontech.com
Kellton Tech is a global IT solutions organization servicing clients in Banking, Financial Services, and Insurance, Retail and E commerce, Chemicals, 
Distribution, Manufacturing, Media, Entertainment & Lifestyle, Oil & Gas, Real Estate, Travel, Tourism & Hospitality, 
Healthcare, Construction, Energy and Utilities, ISV, and Food and Beverages. Possibilities with Technology,” 
Kellton Tech is committed to delivering solutions and exceptional value to its clients . 

General Inquiries: 
ask@kelltontech.com   |   www.kelltontech.com

Kellton Tech is a “Born Digital” technology consulting and services company with operations across the US, Europe, and Asia. Its team of 1,500 plus dedicated 
Kelltonites takes a technology agnostic approach to deliver innovative solutions that drive exceptional business value, empowering ...

"In�nite Possibilities with Technology"

North America: +1.844.469.8900   |   Asia: +91. 124.469.8900    |   Europe: +353.76.604.2716


