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Fast-track your SAP landscape
divestitures and carve-outs

Navigate complex ERP transformations and business-critical SAP systems landscape

optimization confidently with Kellton. We’re one of the most trusted SLO partners worldwide, and
help leading enterprises accelerate their System Landscape Optimization (SLO) journey across all

their core SAP systems - with minimal disruption to legacy business operations.
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Kellton ensures a faster business transformation by aligning the legacy IT landscape to the optimized business

processes.

Typical customer SAP scenarios

Merger & Acquisition
Acquisition, joint venture

Divestitures
Business area will be organized as Independent company,
subsidiary is spun off, part of company will be sold

Corporate restructuring
Change organizational unit in SAP landscape
accordingly

Business process optimisation
Adapt processes in SAP system, unified accounting,
master data cleansing

Consolidate IT landscape
Merge systems, harmonies system landscape, provide
cross-system

Unlock greater agility by taking full advantage of

Our SAP SLO offerings SR SR

Implementing divestitures and carve-outs in
We are one of the few certified SAP SLO SAP landscapes
transformation partners performing system
landscape optimization to streamline divestitures
and carve-outs in the existing SAP landscapes. Our
specialized SLO consultants help you transform
your SAP systems and achieve smooth transitions
by leveraging best-in-class SLO tools, SAP activate
methodologies, and proven technologies. At
Kellton, we drive greater efficiency and enable
maximum data transparency across
business-critical systems in near-zero downtime
using our SLO capabilities. We can help you take
care of end-to-end SLO projects, all the way from

initial preparation to go-live and support. System preparation for S4/HANA migration




Our approach to SAP SLO Transformation

Requirement analysis,
current system
assessment &
dependency analysis

b Project planning &
development of SAP
roadmap strategy for
transition

Initiation of the
resource on-boarding
procedures

About us

Business blueprint for
reviewing existing
configuration and data in
the SAP system

Kellton configure &
execute DM&LT process
in sandbox / Trial system
(Production Copy)

Approval/Sign off on
blueprint with the
customer

peeorers Prepare “
Project Preparation & Planning Blueprint & Build Quality Cycles Dress Rehearsal

@ Three iterations to
finalize the blueprint &
implementation strategy

b Integration testing and
UAT to verify proper
execution of the entire
system.

é Simulation of cutover
plan prior to the final
production cutover

co

Acceptance testing to [
check readiness of the
cutover

Prepare production 3
environment and
executing LT procedures

Implementation of é
cutover activities to
production environment

Validating the cutover and
performing go-live
phase

Maintenance of SAP
systems through
hyper-care support

Production support and
continuous improvements
in the system

We are a pioneer in SAP S/4HANA migration, implementation, and consulting with 13+ years of SAP experience and
cutting-edge digital transformation solutions. We are among the few SAP partners backed by dedicated SLO
expertise and SAP-certified Partner Center of Expertise certification. Kellton has a strong global presence in the USA,

Asia Pacific, UK, and Europe with 300+ world-class SAP experts working at Kellton's Dedicated Center of Excellence.

The Kellton advantage as an SAP Transformation Partner

Partner center

Certified

of expertise *** SAP transformation ISn:; ?;;yr;lleadlng
(PCoOE) partner

Dedicated center Flexible engagement = 35+

of excellence models @ engagements
Minimum Rapid SAP activate
turnaround time implementations methodology




Our esteemed clientele

@ PeroxyChem SI Group
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Success stories

Helping a US-based petrochemical leader become acquisition-ready @ PeroxyChem

Delivered a perfectly harmonized SAP landscape and hyper-connected manufacturing processes via efficient data
unification while enhancing overall equipment effectiveness with a 75% reduction in manual processes for a leading

US-based petrochemical, glass, and gases manufacturer.

SI Group

SAP landscape carve-out for the chemical manufacturing giant

A large chemical manufacturing giant generating annual revenues of more than $2 billion wanted to rightsize its
backend operations. We enabled seamless SAP landscape transformation, with a reduction in change management

timeframes by 75%, and ensured smooth transition with zero downtime.

“l wanted to thank you for all your efforts for Project strike. I really appreciate all the
guidance Kellton provided to the team along with the flawless execution of the SLO tool.
I hope to work with you again and keep in touch.”

Manish Ingle

Program Manager, S| Group

In TOUCh Europe: +353.76.604.2716 www.kellton.com

Get North America: +1.844.469.8900 General Inquiries: E iE
Asia: +91.124.469.8900 ask@kellton.com f



